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MINISTER’S FOREWORD
H.E. Mohamud A. Sheikh Farah (Beenebeene)

Minister of Planning, Investment and Economic Development

It is with a great sense of duty and optimism that | present the first edition of Bankable Projects: Viable
Investment Opportunities in Somalia (2026-2030). The investment projects in this booklet are drown from
the National Transformation Plan (NTP 2025-2029) and structured as per best international practice to aid
our national investment promotion efforts.

This publication represents a major milestone in our nation's economic recovery & a clear pathway for achieving
the ambitious goals. It is also a firm declaration that Somalia is not only open for business but is also strategically
poised for sustainable and transformative investment.

It is with great optimism that | present the first edition of Bankable Projects: Viable Investment Opportunities in
Somalia (2026-2030).

Drawn from the National Transformation Plan (2025-2029), these projects reflect Somalia's renewed
commitment to growth, stability, and sustainable development.

This publication is more than an investment guide—it is a roadmap linking private sector engagement with
national progress. Each project creates pathways for job creation, infrastructure growth, and improved
livelihoods, directly advancing the Sustainable Development Goals (SDGs).

Our strategy rests on four pillars: good governance, economic diversification, human capital development, and
climate resilience. Together, they form the foundation of a vibrant, competitive, and inclusive economy.

Through SOMINVEST, we continue to foster a business-friendly environment and strong investor partnerships.

| thank all contributors for making this milestone possible and invite you to join us in shaping a prosperous and
resilient Somalia.
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DIRECTOR’S FOREWORD

Mohamed Dubo

Director, Somalia Investment Promotion Office (SOMINVEST)
Ministry of Planning, Investment and Economic Development

A New Dawn of Investment in Somalia

It is with great pride that | present the first edition of Bankable Projects: Viable Investment Opportunities in
Somalia (2026-2030).

This publication reflects Somalia's remarkable progress toward recovery and growth — a clear signal that our
nation is open for business and ready for partnership.

Somalia stands at a defining moment, guided by the National Transformation Plan (2025-2029), which priori-
tizes governance, economic diversification, infrastructure, and climate resilience. Together, these pillars form
the foundation for sustainable and inclusive development.

The projects featured here highlight key investment sectors — agriculture, fisheries, energy, infrastructure, and
social services — offering vast potential for both foreign and domestic investors. We especially value the Somali

diaspora'’s contribution, whose experience and capital remain vital to our nation's progress.

Through SOMINVEST, we are committed to facilitating a transparent, investor-friendly environment that drives
innovation, job creation, and shared prosperity.

This is more than a list of projects — it is an invitation to shape Somalia's new economic story.
Welcome to a nation of resilience, opportunity, and growth.
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ABOUT THE MINISTRY OF PLANNING, INVESTMENT
AND ECONOMIC DEVELOPMENT (MoPIED)

The Ministry of Planning, Investment and Economic Development (MoPIED) is the government institution
charged with shaping Somalia's socio-economic vision & translating it into practical policy actions that support
macroeconomic stability & sustainable growth. MoPIED spearheads national planning, investment promotion, &
economic coordination through sector-wide development, resource planning, and effective service delivery.
The Ministry coordinates macro planning and development priorities at the federal level in close collaboration
with Federal Member States as well as national and international development and humanitarian partners.
Organized into departments such as Planning, Economic Development, Investment Promotion, & Monitoring &
Evaluation, MoPIED provides the institutional framework for evidence-based policymaking and strategic
resource allocation.
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ABOUT THE SOMALIA INVESTMENT
PROMOTION OFFICE (SOMINVEST)

Somalia Investment Promotion Office (SOMINVEST) is the national investment promotion office established
under the 2015 Foreign Investment Law to attract, facilitate and retain domestic & foreign investment in Somalia.
SOMINVEST's mandate includes rebranding the country, easing investor entry and retention, & advocating for
an investor-friendly ecosystem through targeted sectoral engagement and strategic partnerships. The office
aligns investment promotion with national development plans and priorities. SOMINVEST actively markets
opportunities across priority sectors including livestock, fisheries, agriculture, energy, transport and
infrastructure, ICT, banking & finance, human capital, manufacturing and services to catalyze sustainable
economic growth.

SOMALIA'S MACROECONOMIC SNAPSHOTS

GDP (2024) UsS $11.97B

GDP Growth (2024) 4.1% (2024)

GDP per capita (2024) US $737 (2024)
Population (2024/25) ~16.3MPESS 2014
Share of Agriculture Dominant

Share of Livestock Livestock exports = US $917M (2024) 8.1% of GDP Expenditure approach

Remittances $2.4 billion. (SNBS)

Debt-to-GDP (post-HIPC) ~6% (validated, Dec 2023)

GDP (2022) +2.7% (official SNBS)

~70% (LFS 2019 & projections)

Youth share (<35 years)
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WHY INVEST IN SOMALIA ?

Strategic Natural Reform Human Market Investment
Location Resources Momentum Capital Access Regime

Natural Population Diaspora Coastline Ei%lonal

Transportation
Resources

STRATEGIC DEVELOPMENT VISION AND ALIGNMENT

Somalia’s development agenda aligns closely with international and regional strategies:

— Sustainable Development Goals (SDGs): Somalia is committed to achieving the 2030
Agenda for sustainable and inclusive development.

Investment

Protection

Global
markets
connectivity

— Africa 2063 Agenda: Somalia's integration into Africa's continental vision for peace, prosperity, & transformation.
— Somalia Vision 2060: A forward looking national blueprint focused on peace, prosperity, & people launched in 2023.
— National Transformation Plan (NTP 2025-2029): The government's flagship development plan focused on

institutional reform, service delivery, economic recovery, and peacebuilding.

NATIONAL BANKABLE INVESTMENT PROJECTS
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WHAT YOU NEED TO KNOW TO INVEST IN SOMALIA

CATEGORY

Business Registration

‘ KEY INFORMATION

Through the Ministry of Commerce; streamlined online system;
fast-track services available

« Personal income tax: progressive- 18%

Taxation » Corporate Income tax: 15%
+ VAT: 5%
Land Access Long Lease

Visa Requirements

eVisa with invitation/approval; valid for business travelers

Work Permits

Required before employment; processed in 2 to 8 weeks based on category

Federal Member States and Banadir Regional Administration (BRA)

# ‘ FEDERAL MEMBER STATES/BRA

‘ MAJOR CITIES/TOWNS

01 Banadir Regional Administration Mogadishu

02 Galmudug State of Somalia Galkayo, Dhusmareb, Hoboyo

03 Hirshabelle State of Somalia Jowhar, Beledweyne, Buloburte, Adle

04 | Jubaland State of Somalia Kismayo, El Wak, Beled Hawo

05 Puntland State of Somalia Garowe , Bosaso, Goldogob

06 | Somaliland State of Somalia Hargeisa, Berbera, Burco, Borame

07 South West State of Somalia Baidoa, Hudur, Barawee, Marka

08 Northeastern State of Somalia Lasanod, Lasqoray, Badhan and Buuhoodle

NATIONAL BANKABLE INVESTMENT PROJECTS
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Federal Member States and Banadir Regional Administration (BRA)

INSTITUTION ‘ ADDRESS ‘ EMAIL ‘ PHONE WEBSITE

Hussein Elabe Fahie Building,

MoPIED Afgoye Road-KM5, Mog-Somalia.

info@mop.gov.so +252 615 040 610 | www.mop.gov.so

Hussein Elabe Fahie Building,

SOMINVEST Afgoye Road-KM5, Mog-Somalia, info@sominvest.gov.so | +252 611011116 | www.sominvest.gov.so
Ministry of Mohamud Harbi Road,
Commerce Warta nabadda, info@moci.gov.so +252 613121213 | www.moci.gov.so
and Industry Mogadishu - Somalia.
Corso Somalia Street,
Ministry of Finance Shangaani District, Mogadishu, mof@mof.gov.so +252 617 747 363 | www.mof.gov.so

Somalia.

Martine Road, Hamar Weyne,

Ministry of Justice Mogadishu, Somalia

info@moj.gov.so +252 610 000 000, www.moj.goV.so

Somali Chamber of

Commerce & Industry KM5, Mogadishu, Somalia info@somalichamber.so | +252 1 850 320 www.somalichamber.so

+252 614 465 000
Short Call: 2000

Immigration and HQ -Aden Abdulle international

Citizenship Agency Airport, Mogadishu, Somalia info@immigration.gov.so

www.immigration.gov.so/en
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AGRICULTURE AND LIVESTOCK SECTOR
SUSTAINABLE ECONOMIC TRANSFORMATION
AGRICULTURE AND LIVESTOCK SECTOR

SEED PRODUCTION AND PROCESSING

The project aims to introduce and enhance accessibility to high-quality hybrid
PROPOSED seeds that offer higher yields and climate resilience in Somalia. The goal is to
INVESTMENTS ensure a consistent, sustainable supply of seeds for farming purposes, while
DESCRIPTION creating 144 jobs.
SECTOR Agriculture and Livestock.
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Agriculture and Irrigation.
Hussein Elabe Fahie Building. Afgoye Road-KM5 Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT KM4 Street, Hodan, Mogadishu Somalia.
info@moa.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $0.7M
PROJECT COST '
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Key Drivers

— Limited access to high-quality seeds.

—The need to improve crop productivity and resilience.
—dJob creation.

— Enhancing food security & economic development.

Fiscal Incentives
— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield

Expansion

Investment Structure PPP Joint Venture

Private

Project Status Pre-Feasibility Feasibility Started

Feasibility Completed

i | TR
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FODDER PRODUCTION AND PROCESSING

PROPOSED These projects focus on the cultivation and processing of high-quality animal
INVESTMENTS feed to support the livestock sector in Somalia. The project aims to ensure a
DESCRIPTION consistent, sustainable supply of nutritious fodder, contribute $1.13 million to the
GDP, and create 218 jobs.
SECTOR Agriculture and Livestock.
SUBSECTOR Fodder Production and Processing
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Agriculture and Irrigation.
Hussein Elabe Fahie Building. Afgoye Road-KM5 Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT KM4 Street, Hodan, Mogadishu Somalia.
info@moa.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $1.9M
PROJECT COST '
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Key Drivers

—The need to support the livestock sector.
—Increasing livestock productivity.

—Job creation.

—Improving food security & economic stability.
— Contribution to GDP.

Existing Infrastructure to Support the Investment
— Small privet owned producers.

Fiscal Incentives
— Partial import tax exemption,

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Brownfield Greenfield Expansion
PPP Joint Venture Private
Pre-Feasibility Feasibility Started Feasibility Completed
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FODDER PRODUCTION AND PROCESSING

PROPOSED This project aims to improve domestic food supply and reduce reliance on
INVESTMENTS imported meat products, while also driving export revenues and creating
DESCRIPTION employment opportunities.
SECTOR Agriculture and Livestock.
SUBSECTOR Live Animals and Meat Processing
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Livestock Forestry & Range.
Hussein Elabe Fahie Building. Afgoye Road-KM5 Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Warta Nabada District, Mogadishu, Somalia
Info@molfr.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $26.5M
PROJECT COST
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Key Drivers

— Driving export revenues.

— Boosting Somali export competitiveness.
—Improving domestic food supply.

—Job creation.

—Improving food security & economic stability.

— Contribution to GDP.

— Enhancing meat quality and livestock handling.

Existing Infrastructure to Support the Investment
— Small privet owned Infrastructure & certain government district slather house.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson,

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield

Expansion

Investment Structure PPP Joint Venture

Private

Project Status Pre-Feasibility Feasibility Started

Feasibility Completed

NATIONAL BANKABLE INVESTMENT PROJECTS
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DAIRY PRODUCTION & VALUE-ADDED DAIRY PRODUCTS

PROPOSED This project aims to enhance dairy production, improve milk quality, & increase
INVESTMENTS the availability of value-added dairy products like cheese and yogurt. Private
DESCRIPTION projects will focus on developing modern dairy farms, processing plants, and

cold chain infrastructure. The project is expected to create jobs and improve
food security.

SECTOR Agriculture and Livestock.
SUBSECTOR Dairy Production & Value-added Dairy Products
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Livestock Forestry & Range.
Hussein Elabe Fahie Building. Afgoye Road-KM5 Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Warta Nabada District, Mogadishu, Somalia
Info@molfr.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $7.4M
PROJECT COST
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Key Drivers

— Enhancing pastoralist incomes.
—Improving food security.

— Reducing dairy import dependency.

— Opening new export markets.

— Economic contribution and job creation.

Existing Infrastructure to Support the Investment
—Old factories

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield

Expansion

Investment Structure PPP Joint Venture

Private

Project Status Pre-Feasibility Feasibility Started

Feasibility Completed

NATIONAL BANKABLE INVESTMENT PROJECTS
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POULTRY - COMMERCIAL BROILERS AND LAYERS FARMING

The project is the setting up of a commercial poultry project in Mogadishu Tow
for the production of eggs and marketing of the eggs in Somalia. To implement
and operate the poultry project, the sponsors have formed a company by the

PROPOSED name of Maalco Poultry Firm (PPF). To help in the planning, implementation and

INVESTMENTS the initial operations of the project, the directors of KPF have engaged the

DESCRIPTION services of Poultec Poultry Technology (PPT), a poultry consultancy firm based in
Nairobi who have overseen the implementation of several poultry projects simi-
lar to the one that KPF intends to set up.

SECTOR Livestock

SUBSECTOR Poultry

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED) and Ministry of Livestock Forestry & Range.
Maalco Poultry Firm Hodan District, Mogadishu, Somalia
ceo@maalcofoods.com

PROJECT Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia

CONTACT infO@SomiﬂveSt.gOV.SO
Warta Nabada District, Mogadishu, Somalia
Info@molfr.gov.so

PROJECT Pre-visibil

CURRENT STATUS re-visibility

IMPLEMENTATION oV,

PERIOD ears

PROJECT

LIFETIME 2025-2029

ESTIMATED $5.4M

PROJECT COST

NATIONAL BANKABLE INVESTMENT PROJECTS
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Key Drivers

— Reducing reliance on imported poultry products.
— Enhancing food security.

— Economic contribution and job creation.
—Modernization of farming techniques.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield Expansion
Investment Structure JEEYYY Joint Venture Private

Project Status

L]

Pre-Feasibility Feasibility Started Feasibility Completed
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RENOVATION OF EXISTING AIRPORTS

Rehabilitation of four local airports (Kismayo, Baidoa, Beledweyne, and

PROPOSED Dhuusamareeb) to increase runway length, expand terminals, & improve air
INVESTMENTS control tower operations, The project will increase passenger and cargo
DESCRIPTION handling capacity while creating new employment opportunities.
SECTOR Aviation
SUBSECTOR Airport Infrastructure Renovation
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Transport and Civil Aviation (MOTCA).

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Adan Abdule International Airport, Mogadishu - Somalia.

info@motca.gov.so

PROJECT N
CURRENT STATUS re-visibility
IMPLEMENTATION ey

PERIOD ears
PROJECT

LIFETIME 2025-2029
ESTIMATED S16.5M
PROJECT COST
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Key Drivers
— Address limited capacity of regional airports.
—Increase cargo handling to 120,000 tonnes per airport.
— Create 400 new jobs.
— Enhance regional air connectivity.
Existing Infrastructure to Support the Investment
— Existing airports in Kismayo, Baidoa, Beledweyne, and Dhuusamareeb.

Tax Incentive
— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield v Greenfield Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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CONSTRUCTION OF NEW MOGADISHU AIRPORT

PROPOSED Construction of a new international airport in Mogadishu to meet growing
INVESTMENTS passenger and cargo demand. The project includes a new runway, apron,
DESCRIPTION taxiways, terminals, maintenance facilities, and a cargo handling hub.
SECTOR Aviation
SUBSECTOR Airport Construction
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Transport and Civil Aviation (MOTCA).

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Adan Abdule International Airport, Mogadishu - Somalia.

info@motca.gov.so

PROJECT Bre-visibilit
CURRENT STATUS re-visibiiity
IMPLEMENTATION 5y

PERIOD ears
PROJECT

LIFETIME 2025-2029
PROJECT COST
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Key Drivers

— Current Aden Adde Airport cannot expand further.

— Growing air traffic in Mogadishu.

—Need for larger cargo and passenger handling capacity.
— Potential for USD 50 million additional annual revenue.

Fiscal Incentives

— Partial import tax exemption

Non- Tax Incentive

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type

Investment Structure

Project Status

Brownfield Greenfield v

Expansion

PPP v Joint Venture

Private

Pre-Feasibility Feasibility Started

Feasibility Completed

NATIONAL BANKABLE INVESTMENT PROJECTS
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SOMALIA NATIONAL OIL COMPANY (SONOC)

Mandated under Article 20 of the 2020 Petroleum Law, SONOC will be

PROPOSED established as Somalia's National Oil Company to drive resource management
INVESTMENTS and participation in the petroleum value chain. SONOC will engage in exploration,
DESCRIPTION refining, gas processing, trading, and local content development.
SECTOR Energy
SUBSECTOR Renewable Energy (Biogas)
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Petroleum and Mineral Resources.

GPO Building, Corso Somalia, Bondhere, Mogadishu, Somalia.
PROJECT info@mopmr.gov.so
CONTACT Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

info@sominvest.gov.so

PROJECT Bre-visibilit
CURRENT STATUS re-visibiiity
IMPLEMENTATION 5y

PERIOD ears
PROJECT

fE=e 2025-2029
ESTIMATED $2.1M
PROJECT COST
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Key Drivers

— National ownership of oil and gas resources.
—Maximizing local content and sustainable resource monetization.
— Vertical integration to boost economic independence.
Tax Incentive
— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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GAS PROCESSING PLANT

Establishing infrastructure for natural gas processing, storage, and distribution

PROPOSED to enable Somalia to utilize its domestic gas resources, replacing a portion of its

INVESTMENTS imported energy with cleaner, locally sourced energy. The project is projected to

DESCRIPTION create around 165 jobs and contribute to the GDP significantly.

SECTOR Energy

SUBSECTOR Gas Processing

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED) and Ministry of Petroleum and Mineral Resources.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT GPO Building, Corso Somalia, Bondhere, Mogadishu, Somalia.
info@mopmr.gov.so

PROJECT p isibilit

CURRENT STATUS re-visiofity

IMPLEMENTATION 4y

PERIOD ears

PROJECT

LIFETIME 2025-2029

ESTIMATED $169.5M

PROJECT COST
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Key Drivers

— Without the ability to process and distribute natural gas, Somalia remains dependent on
imported fuels that are costlier and contribute to higher carbon emissions.
Existing Infrastructure to Support the Investment
— Regulatory oversight from the Somali Petroleum Authority (SPA)
Fiscal Incentives
— Partial import tax exemption
Non-fiscal Incentives
— Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.
— Resident permit for the Board and CEO.
— Resident permit for the Board Chairperson.
— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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MOGADISHU, KISMAYU, GARACAD AND BOSASSO HFO POWER PLANT (100 MW EACH PLANT)

Main investment will include HFO power plant based on Rolls Royce Bergen

PROPOSED Engines with required balance of plant. The scope includes engineering,

INVESTMENTS procurement, construction, commissioning and startup of the power plant

DESCRIPTION

SECTOR Energy

SUBSECTOR Generation

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED) and Ministry of Energy and Water Resources.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Ministry of Energy and Water Resources, Bondhere District, Mogadishu, Somalia.
info@moewr.gov.so

PROJECT Pre-visibilit

CURRENT STATUS re-visiofity

PLANTS

CONSTRUCTION 24 Months

PERIOD

ANNUAL

OPERATIONS 8000 Hours (24 hours 333 days per year)

PROJECT

LIFETIME 30 years

ESTIMATED $450M

PROJECT COST

NATIONAL BANKABLE INVESTMENT PROJECTS

32



Key Drivers

—Huge current demand for electricity.
— Expanding urbanization and electricity connectivity.
— Land availability for expansion and production for the backward and forward chains.
— Abundant human resources.
— Competitive cost of production.
— Stable, democratic public sector.
— High government commitment to promote, attract & facilitate foreign & domestic direct investments.
— Access to transshipment lines/ports.
Existing Infrastructure to Support the Investment
— Existing ports HFO imports.
— Key urban areas with expansive electricity demand.
— Existing grid, distribution and retail infrastructure.
Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson,

— Work permit waiver for five top management officials.

Investment Type Brownfield v Greenfield Expansion

Investment Structure PPP Joint Venture v Private

Project Status Pre-Feasibility Feasibility Started .~ Feasibility Completed
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15 OFF-GRID 5 MW SOLAR PV WITH BATTERY STORAGE

Main investment will include development, pre-construction, construction and

PROPOSED operating phases of the standalone off-grid 15 MW Solar PV Power Plants for
INVESTMENTS 15-second tier towns in Somalia. Three (3) plants per Federal Member State.
DESCRIPTION
SECTOR Energy
SUBSECTOR Renewable Energy
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED) and Ministry of Energy and Water Resources.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Ministry of Energy and Water Resources, Bondhere District, Mogadishu, Somalia.

info@moewr.gov.so

PROJECT 5 il
CURRENT STATUS re-visibility

PLANTS
CONSTRUCTION 18 Months
PERIOD

PROJECT
LIFETIME 20 years

ESTIMATED

$75M
PROJECT COST
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Key Drivers

—Huge current demand for electricity in second tier towns.

— Expanding urbanization and electricity connectivity.

— Land availability for expansion and production for the backward and forward chains.

— Abundant human resources.

— Competitive cost of production.

— Stable, democratic public sector.

— High government commitment to promote, attract & facilitate foreign & domestic direct investments.
— Access to international ports of entry (Ports or Airports).

Existing Infrastructure to Support the Investment
— Solar energy potential ranges from 5 to 7 kWh/m2/day with over 310 sunny days in a year or 3,000 hours
of sunshine per annum.
— Key urban areas with expansive electricity demand.
— Existing grid, distribution and retail infrastructure.
Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield v | Greenfield Expansion
Investment Structure Y Joint Venture v Private

Project Status Pre-Feasibility ./ Feasibility Started Feasibility Completed
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SOLAR LANT AND BATTERY STORAGE

This project will produce approximately 168 million kWh and reduce 3,150,000

PROPOSED tons of CO2. It involves a 100 MW Solar farm with 300 MWh of battery storage
INVESTMENTS system and a 120 km transmission-distribution line.
DESCRIPTION
SECTOR Energy
SUBSECTOR Renewable Energy (Solar)
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
(MOPIED), Ministry of Energy and Water Resources and Banadir Electricity
PROMOTER
Company (BECO)
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
info@sominvest.gov.so
PROJECT

Ministry of Energy and Water Resources, Bondhere District, Mogadishu, Somalia.
CONTACT info@moewr.gov.so

Tarabuun street, Hodan, Mogadishu, Somalia.
info@beco.so

PROJECT

CURRENT STATUS Pre-visibility
IMPLEMENTATION

PERIOD 2 Years
PROJECT

LIFETIME 20 years
ESTIMATED S132M
PROJECT COST
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Key Drivers

—Need for quality and reliable electricity services for major industries and
residential areas in South Central Somalia.

Existing Infrastructure to Support the Investment
— BECO owns and operates most of the electricity transmission & distribution
systems in South Central Somalia.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility ./ Feasibility Started Feasibility Completed
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SOLAR PANEL MANUFACTURING

PROPOSED Implementing a solar panel manufacturing project could create approximately
INVESTMENTS 2900 direct jobs, provide affordable energy to over 50,000 households, and
DESCRIPTION reduce carbon emissions by an estimated 100,000 tons annually.
SECTOR Energy
SUBSECTOR Manufacturing (Solar Panels)
SOMINVEST of the Ministry of Planning, Investment and Economic Development
INVESTMENT " .
PROMOTER (MOPIED), Ministry of Energy and Water Resources and Horn of Africa Solar
Panel Plant Ltd (HASPP).
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
info@sominvest.gov.so
PROJECT Ministry of Energy and Water Resources, Bondhere District, Mogadishu, Somalia.
CONTACT info@moewr.gov.so
Mogadishu, Somalia
info@haspp.so
PROJECT Pre-visibili
CURRENT STATUS re-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $5M
PROJECT COST
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Key Drivers

— To supply high-quality solar energy accessories to Somalia and the entire East African region.
— Commitment to providing clean, reliable, & affordable energy solutions through a Rural Electrification Program.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson,

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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SOMALIA NATIONAL ELECTRICITY COMPANY (SONEC)

SONEC, mandated under Article 44 of the 2023 Electricity Act, will function as

PROPOSED the national electricity company. It will establish subsidiaries for power
INVESTMENTS generation, transmission & distribution, and corporate management. The project
DESCRIPTION seeks to reduce tariffs from USD 0.61/kWh to USD 0.30/kWh and unify
fragmented infrastructure.
SECTOR Energy
SUBSECTOR National Company
SOMINVEST of the Ministry of Planning, Investment and Economic Development
D=L (MOPIED) and Ministry of Energy and Water Resources
PROMOTER y 9y '
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
info@sominvest.gov.so
PROJECT Ministry of Energy and Water Resources, Bondhere District, Mogadishu, Somalia.
CONTACT info@moewr.gov.so
PROJECT Pre-visibili
CURRENT STATUS re-visibility
IMPLEMENTATION
PERIOD 1.5 Years
PROJECT
ESTIMATED $11.7M
PROJECT COST )
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Key Drivers
— Current system fragmented with high tariffs.
— Unified T&D will lower costs and expand coverage.
SONOC-SONEC partnership builds integrated energy framework.
Tax Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson,

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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FISHERIES
SECTOR




MODERNISATION OF VESSELS AND FISHING PRACTICES

PROPOSED To modernize Somalia's fisheries by providing training on sustainable fishing,
INVESTMENTS supplying modern equipment, establishing cooperatives, and attracting
DESCRIPTION investment for technology adoption. The projects focus on increasing catch

capacity through new vessels, technology, and improved handling to reduce
waste. This is expected to create 4,762 jobs and result in an additional annual
catch of 28,441 MT.

SECTOR Fisheries

SUBSECTOR Modernization of Fishing Vessels

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Fisheries and Blue Economy (MFBE).

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so

CONTACT Villa Somalia, Mogadishu-Somalia.
info@mfbe.gov.so

PROJECT

CURRENT STATUS Pre-visibility
IMPLEMENTATION

PERIOD 5 Years
PROJECT

LIFETIME 2025-2029
ESTIMATED $20.75M
PROJECT COST
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Key Drivers

— The fisheries sector is mainly artisanal and small-scale.
— Using traditional methods with limited access to modern equipment and technology.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility ./ Feasibility Started Feasibility Completed
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FISHERIES PROCESSING HUBS

The project will establish 3 Processing Hubs and Economic Zones in Mogadishu,
Kismayo, and Bossaso with incentives to attract private sector investments. The

PROPOSED hubs aim to reduce production costs, increase market opportunity, and develop
INVESTMENTS a competitive advantage by offering services such as tax incentives, clean water,
DESCRIPTION equipment for rent, waste management, and reliable energy. The project is

expected to increase annual production by 6,500 MT, valued at $31 million,
create over 620 jobs, and result in 40% of production being exported.

SECTOR Fisheries

SUBSECTOR Processing Hubs

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Fisheries and Blue Economy (MFBE).

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so

CONTACT Villa Somalia, Mogadishu-Somalia.
info@mfbe.gov.so

PROJECT

CURRENT STATUS Pre-visibility
IMPLEMENTATION

PERIOD 1 Year
PROJECT

LIFETIME 2025-2029
ESTIMATED $12.6M
PROJECT COST
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Key Drivers

— Downstream processing is underdeveloped in Somalia.

— The private sector is limited by infrastructure challenges along the value chain.
Fiscal Incentives

— Partial import tax exemption.

Non-fiscal Incentives

- Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility ./ Feasibility Started Feasibility Completed
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CONSTRUCTION OF NEW FISHING PORTS

Somalia has a 3,330 km coastline but an insufficient number of dedicated fishing
ports, limiting the country's fishing capacity. This project involves the
PROPOSED construction of new fishing ports with adequate facilities for landing, processing,
INVESTMENTS and transporting fish in 3 sites: Mogadishu Port, Kismayo Port, and Gara'ad Port.
DESCRIPTION The project is currently in early-stage, highly confidential discussions with
private partners.
SECTOR Fisheries
SUBSECTOR Fishing Ports
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Fisheries and Blue Economy (MFBE).
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Villa Somalia, Mogadishu-Somalia.
info@mfbe.gov.so
PROJECT Pre-visibil
CURRENT STATUS re-visibility
IMPLEMENTATION
PERIOD 1 Year
PROJECT
LIFETIME 2025-2029
ESTIMATED $20.7M
PROJECT COST
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Key Drivers
— Somalia has an extensive coastline, but an insufficient number of dedicated fishing ports.
— The lack of essential infrastructure for landing, processing, and transporting fish has limited the country's
fishing capacity.
Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
- Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed

NATIONAL BANKABLE INVESTMENT PROJECTS
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LOGISTICS &
INFRASTRUCTURE
SECTOR




REHABILITATION OF EXISTING ROADS

PROPOSED Rehabilitation of 3,825 km of existing key tarmac roads across Somalia. The
INVESTMENTS project will improve resilience against climate challenges, reduce transport
DESCRIPTION costs, and cut commodity transport time from 2.6 days to as little as 5-12 hours.
SECTOR Logistics & Infrastructure

SUBSECTOR Road Rehabilitation

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Public Works, Reconstruction and Housing.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Shibis District, Mogadishu, Somalia.
dg@mpwr.gov.so

PROJECT -

CURRENT STATUS Pre-visibility

IMPLEMENTATION

PERIOD 5 Years

PROJECT

LIFETIME 2025-2029

ESTIMATED $1.071B

PROJECT COST
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Key Drivers

— Reduce travel time for trade commodities.

—Improve average road speed from 30 km/h to 60 km/h.

— Provide resilient infrastructure against flooding and overloading.
— Enhance agricultural market connectivity.

Existing Infrastructure to Support the Investment

— Current national road network (~13% paved).
— Existing bridges and regional connections.

Fiscal Incentives
— Partial import tax exemption

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield v | Greenfield v Expansion v

Investment Structure PPP v | Joint Venture Private
Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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CONSTRUCTION OF NEW TRADE CORRIDORS

PROPOSED Development of 2,075 km of new asphalt roads connecting border towns with

INVESTMENTS major port cities. These trade corridors will expand access to global markets,

DESCRIPTION boost exports, and improve linkages for agriculture, energy, and blue economy
sectors.

SECTOR Logistics & Infrastructure

SUBSECTOR Trade Corridors

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and Ministry of Public Works, Reconstruction and Housing.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so

CONTACT Shibis District, Mogadishu, Somalia.
dg@mpwr.gov.so

PROJECT 5 il
CURRENT STATUS re-visibility
IMPLEMENTATION 5 Years
PERIOD

PROJECT

LIFETIME 2025-2029
ESTIMATED $1209 B
PROJECT COST
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Key Drivers

—Increase intra-regional and global trade.
— Reduce travel time to ports for landlocked regions from 1+ day to 5 hours.
— Support industrial clusters in Hobyo, Kismayo, and Mogadishu.
Existing Infrastructure to Support the Investment
— Existing Mogadishu-Afgoye trade road.
— Border and customs infrastructure.

Fiscal Incentives
— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield v | Greenfield v Expansion v

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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CONSTRUCTION OF NEW DEEP SEAPORTS

PROPOSED Development of three new deep seaports in Mogadishu, Hobyo, and Barawe
INVESTMENTS with modern mechanization, handling, and storage capacity. The initiative will
DESCRIPTION position Somalia as a major regional trading hub.
SECTOR Logistics & Infrastructure
SUBSECTOR Port Infrastructure
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Public Works, Reconstruction and Housing.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Shibis District, Mogadishu, Somalia.
dg@mpwr.gov.so
PROJECT B
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $10083B
PROJECT COST R
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Key Drivers

— Create 9,000 direct and 12,000 indirect jobs.
— Leverage Somalia's 3,330 km coastline.
— Reduce congestion at existing Mogadishu port.
—Increase trade competitiveness with the Middle East and Africa.
Existing Infrastructure to Support the Investment
— Small-scale jetties and landing sites (Barawe).
— Established port with multiple berths (Mogadishu and Kismayo).
—Road link.
—Warehouses, and strategic hinterland road corridor (Mogadishu and Kismayo).

Fiscal Incentives
— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield v | Greenfield v Expansion v

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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CONSTRUCTION OF NEW FISHING JETTIES

Development of new fishing ports in Marka, Adale, and Laasqgoray with facilities

PROPOSED for docking, berthing, processing, and storage. The project will expand Somalia’s
INVESTMENTS fishing capacity, create jobs, and provide direct economic benefits to fishing
DESCRIPTION i,
families.
SECTOR Logistics & Infrastructure
SUBSECTOR Fishing Ports
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Public Works, Reconstruction and Housing.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Shibis District, Mogadishu, Somalia.
dg@mpwr.gov.so
PROJECT .
CURRENT STATUS Pre-visibility
IMPLEMENTATION 5 Years
PERIOD
PROJECT
LIFETIME 2025-2029
ESTIMATED $207 M
PROJECT COST
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Key Drivers

— Provide infrastructure for 3,100 boats and 15,000 tonnes of fishing capacity.
— Create over 300 jobs and support 420+ fishing families.
—Improve fish processing and export potential.

Existing Infrastructure to Support the Investment

— Small-scale jetties and landing sites.
— Somali fishing cooperatives.

Fiscal Incentives
— Partial import tax exemption

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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MODERNISATION OF EXISTING PORTS

Upgrading existing ports in Bosaso, Gara'ad, and Kismayo with modern
PROPOSED mechanization, new berths, warehousing, & enhanced cargo handling capacity.
INVESTMENTS The project will expand Somalia's shipping competitiveness and reduce logistics
DESCRIPTION costs
SECTOR Logistics & Infrastructure
SUBSECTOR Port Modernization
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Public Works, Reconstruction and Housing.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Shibis District, Mogadishu, Somalia.
dg@mpwr.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION 5 Years
PERIOD
PROJECT
LIFETIME 2025-2029
PROJECT COST
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Key Drivers

—Increase cargo handling capacity.

— Create 2,000 direct jobs.

—Improve port competitiveness and reduce congestion.

Existing Infrastructure to Support the Investment
— Existing facilities at Bosaso, Gara'ad, and Kismayo ports.

Fiscal Incentives

— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type

Investment Structure

Project Status

Brownfield Greenfield v

Expansion

PPP v Joint Venture

Private

Pre-Feasibility Feasibility Started

Feasibility Completed

NATIONAL BANKABLE INVESTMENT PROJECTS
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CONSTRUCTION OF DRY DOCK AT MOGADISHU

Establishment of a new dry dock at Mogadishu Port to provide ship repair,

PROPOSED maintenance, and marine services. The facility will attract more vessels, reduce
INVESTMENTS reliance on foreign dry docks, and enhance Somalia’'s competitiveness in global
DESCRIPTION shippi
pping.

SECTOR Logistics & Infrastructure
SUBSECTOR Maritime Repair & Maintenance
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Public Works, Reconstruction and Housing.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Shibis District, Mogadishu, Somalia.

dg@mpwr.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION 5 Years
PERIOD
PROJECT
LIFETIME 2025-2029
ESTIMATED $112.2 M
PROJECT COST
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Key Drivers

— Provide local repair services, reducing reliance on Dubai and Mombasa.
— Generate new revenue sources for Mogadishu Port.

— Create 50 new jobs.

— Improve vessel performance and fleet safety.

Existing Infrastructure to Support the Investment
—Mogadishu Port, the busiest in Somalia.

Fiscal Incentives

— Partial import tax exemption

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type

Investment Structure

Project Status

Brownfield v Greenfield v

Expansion

PPP v Joint Venture

Private

Pre-Feasibility Feasibility Started

Feasibility Completed
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‘TELECOMMUNICATION
SECTOR




IMPROVED CONNECTIVITY THROUGH TELECOMMUNICATION INFRASTRUCTURE EXPANSION

Expansion of telecommunication towers, aggressive rollout of 4G and 5G

PROPOSED services, and deployment of terrestrial fiber cables across Somalia. This initiative
INVESTMENTS aims to improve both urban and rural connectivity, driving adoption to 5 million
DESCRIPTION internet users within five years and enhancing multiple sectors such as

agriculture, health, education, logistics, and infrastructure.

SECTOR Telecommunications

SUBSECTOR Connectivity & Network Infrastructure

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Communications and Technology.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so

CONTACT Jamhuuriya Road, Boondheere District, Muqdisho, Somalia.
Info@Moct.gov.so

PROJECT

CURRENT STATUS Pre-visibility
IMPLEMENTATION & Yoars
PERIOD

PROJECT

LIFETIME 2025-2029
ESTIMATED 5295 M
PROJECT COST
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Key Drivers

— Expanding reliable internet access to rural and urban areas.
— Boosting 4G and 5G coverage in Somalia by at least 10%.

— Promoting digital adoption and inclusion.

— Creating infrastructure-sharing opportunities through PPPs.

Existing Infrastructure to Support the Investment
— Current telecom providers operating in Somalia.
— Partial fibre backbone network.

Fiscal Incentives

— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type

Brownfield Greenfield v

Expansion

Investment Structure PPP v Joint Venture

Project Status

Private

Pre-Feasibility Feasibility Started

Feasibility Completed
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DIGITALISING SOMALIA: E-GOVERNMENT SERVICES & DATA CENTER INFRASTRUCTURE

Development of Somalia’s first e-government services and establishment of

PROPOSED state-of-the-art national data centers. This will enhance the delivery of 84
INVESTMENTS essential government services, modernize public administration, ensure security
DESCRIPTION of private data, and attract investment through improved ease of doing business.
SECTOR Telecommunications
SUBSECTOR E-Government & Data Centre Infrastructure
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Communications and Technology.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Jamhuuriya Road, Boondheere District, Muqdisho, Somalia.
Info@Moct.gov.so
PROJECT -
CURRENT STATUS Pre-visibility
IMPLEMENTATION 4 Years
PERIOD
PROJECT
LIFETIME 2025-2029
ESTIMATED $65 M
PROJECT COST
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Key Drivers

— Enhance efficiency and transparency of government services.
— Strengthen data sovereignty and security.

—Improve business climate and investment attraction.

— Support digital transformation.

Fiscal Incentives

— Partial import tax exemption

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type

Investment Structure

Project Status

Brownfield Greenfield v

Expansion

PPP v Joint Venture

Private

Pre-Feasibility Feasibility Started

Feasibility Completed
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SOCIAL & HUMAN CAPITAL
TRANSFORMATION




SPORTS AND YOUTH DEVELOPMENT SECTOR

REHABILITATION OF MOGADISHU STADIUM

Upgrading Mogadishu Stadium with modern facilities including seating, lighting,

PROPOSED community spaces, and sports equipment. The project will serve as a hub for
INVESTMENTS national and community sports, fostering youth engagement, social cohesion,
DESCRIPTION and economic activity.
SECTOR Sports & Youth Development
SUBSECTOR Sports Infrastructure
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Youth and Sports.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Abdi Aziz District Wiish Stadium, Mogadishu, Somalia.
info@moys.gov.so
PROJECT N
CURRENT STATUS Pre-visibility
IMPLEMENTATION 2 Vears
PERIOD
PROJECT
LIFETIME 2025-2029
el $9.787.217 M
PROJECT COST
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Key Drivers

— Revive a national landmark.

— Create jobs.

— Reduce youth vulnerability to radicalization.
Existing Infrastructure to Support the Investment

— Existing stadium structure requiring rehabilitation.
Fiscal Incentives

— Partial import tax exemption.
Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).

—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.
— Work permit waiver for five top management officials.

Investment Type Brownfield v | Greenfield Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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CONSTRUCTION OF FIVE NEW STADIUMS

PROPOSED Construction of one modern stadium in each Federal Member State capital,
INVESTMENTS designed for football, athletics, basketball, volleyball, and other sports, with
DESCRIPTION training facilities for youth development.
SECTOR Sports & Youth Development
SUBSECTOR Sports Infrastructure
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Youth and Sports.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Abdi Aziz District Wiish Stadium, Mogadishu, Somalia.
info@moys.gov.so
PROJECT -
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 5 Years
PROJECT
LIFETIME 2025-2029
ESTIMATED $15 M
PROJECT COST
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Key Drivers

—Increase access to sports facilities.
— Promote peacebuilding through sports.

Existing Infrastructure to Support the Investment
— Minimal sports infrastructure in target states.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v

Expansion

Investment Structure PPP v Joint Venture

Private

Project Status Pre-Feasibility Feasibility Started

Feasibility Completed

NATIONAL BANKABLE INVESTMENT PROJECTS

71




HEALTH
SECTOR




UPGRADING & REHABILITATION OF 18 EXISTING SECONDARY REGIONAL HOSPITALS

PROPOSED Reinvigorate 18 regional hospitals into fully operational healthcare hubs through

INVESTMENTS PPP model and improved infrastructure, co-location, modern equipment's and

DESCRIPTION capacity building.

SECTOR Healthcare

SUBSECTOR Hospital Infrastructure

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and Ministry of Health.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Corso Somalia Street, Shangani District, Mogadishu, Somalia.
minister@moh.gov.so

PROJECT -

CURRENT STATUS Pre-visibility

::l)\I/IEFI;II_(I;ZII:\)/I Sl 5 Years (Implementation Timeframe)

PROJECT

LIFETIME 2025-2029

ESTIMATED $ 95 M

PROJECT COST

NATIONAL BANKABLE INVESTMENT PROJECTS
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Key Drivers
— Existing 18 regional hospitals are underutilised due to inadequate infrastructure and equipment.

Existing Infrastructure to Support the Investment
—200-bed hospitals,
—Upgraded water.
—Sanitation.
—Energy systems.
—Added private wings.
—Labs.
—Emergency care, ICU.

Fiscal Incentives

— Partial import tax exemption.
—10 Years tax exemption for investors operating in these three commercial farming zones.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield v Greenfield Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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DOMESTIC PHARMACEUTICAL PRODUCTION

PROPOSED Have a strong pharmaceutical supply chain so that there is regular access to
INVESTMENTS good quality essential medicines and medical devices including strengthening
DESCRIPTION local health care infrastructure and capacity.

SECTOR Healthcare

SUBSECTOR Health Financing

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Health.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so

CONTACT Corso Somalia Street, Shangani District, Mogadishu, Somalia.
minister@moh.gov.so

PROJECT 5 il
CURRENT STATUS re-visibility

IMPLEMENTATION . .

PERIOD 3 Years (Implementation Timeframe)
PROJECT

LIFETIME 2025-2029

ESTIMATED $11 M

PROJECT COST

NATIONAL BANKABLE INVESTMENT PROJECTS 75



Key Drivers
—Reliance on Imports: Somalia currently relies on imports for 70% of its essential medicines.
—Weak Regulations and Supply Inconsistencies: The country faces weak regulations and inconsistencies in the
supply of medicines.
—Need for Stabilized Access and Improved Quality: The project aims to stabilize access to high-quality essential
medicines and medical equipment.
—Support for Universal Health Coverage (UHC): The initiative is designed to support UHC and address critical

healthcare gaps in the country.
— Goal of Bolstering Local Healthcare Infrastructure & Capacity: The project aims to strengthen local healthcare

infrastructure and capacity.
—Reducing Reliance on International & NGO Sectors: A specific objective is to reduce Somalia's 70% reliance
on international and NGO sectors for essential medicines.

Existing Infrastructure to Support the Investment
—Regulatory Framework.
—The country currently has a significant reliance on imports and external aid for essential medicines.
—Somalia lacks local manufacturing capacity.
—There is a need to improve the skills of the local workforce.

Fiscal Incentives
—Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield v | Greenfield Expansion

Investment Structure PPP Joint Venture v Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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DEVELOPMENT OF EIGHT (8) NEW REFERRAL HOSPITALS

PROPOSED Have a strong pharmaceutical supply chain so that there is regular access to
INVESTMENTS good quality essential medicines and medical devices including strengthening
DESCRIPTION local health care infrastructure and capacity.

SECTOR Healthcare

SUBSECTOR Health Financing

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Health.

Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so

CONTACT Corso Somalia Street, Shangani District, Mogadishu, Somalia.
minister@moh.gov.so

PROJECT 5 il
CURRENT STATUS re-visibility

IMPLEMENTATION . .

PERIOD 3 Years (Implementation Timeframe)
PROJECT

LIFETIME 2025-2029

ESTIMATED $ 230.6 M

PROJECT COST
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Key Drivers
— Population Growth: Somalia's population is projected to grow significantly, from 16.9 million to 20.4 million by 2030.
— The country's only existing referral hospital is located in Mogadishu, making healthcare accessibility for other
regions highly inadequate.
Existing Infrastructure to Support the Investment
—Land.
— Medical Training Institutions.
— Basic Utilities & Health Infrastructure.
Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield v Greenfield Expansion

Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility ./ Feasibility Started Feasibility Completed
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CANCER TREATMENT CENTRE IN SOMALIA

PROPOSED Somalia lacks a specialized cancer treatment facility, forcing patients to travel

INVESTMENTS abroad (primarily to India, Turkey, and Kenya) for diagnosis and treatment. This

DESCRIPTION results in over US$100 million annually spent by Somali patients overseas,
creating an urgent need to establish a national cancer treatment center that can
provide affordable, accessible, and quality care.

SECTOR Healthcare

SUBSECTOR Canter diagnostic and treatment

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and Ministry of Health.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Corso Somalia Street, Shangani District, Mogadishu, Somalia.
minister@moh.gov.so

PROJECT N

CURRENT STATUS Pre-visibility

MPLEMENTATION | 15 11t

PROJECT

LIFETIME 10years

ESTIMATED

PROJECT COST $50M

RETURN ON 40%

INVESTMENT (ROI)

NATIONAL BANKABLE INVESTMENT PROJECTS
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Key Drivers

—Huge demand for cancer diagnostic and treatment.

— Over $100m spent by patients from Somalia on overseas medication, mainly canter related.

— Abundant human resources.

— Competitive cost of production.

— Stable, democratic public sector.

— High government commitment to promote, attract and facilitate foreign and domestic direct investments
—in its health sector.

Existing Infrastructure to Support the Investment
—Land availability.

Fiscal Incentives

—Partial import tax exemption.
-5 Years tax exemption for secondary investors for this project.

Non-fiscal Incentives

— Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion

Investment Structure PPP v Joint Venture v Private v

Project Status Pre-Feasibility / Feasibility Started Feasibility Completed
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ALTERNATIVE EDUCATION PATHWAYS AND SKILL DEVELOPMENT

PROPOSED Investments into the alternative education pathways and skills developments to

INVESTMENTS fill the gaps and provide the students with skills sought after in the job market in

DESCRIPTION terms of increasing access rates and comprehension levels. The initiative is
focused on over aged learners whose education was shattered by war and
natural calamities, promotes basic literacy and proficiency among adults more
than 25 years who have never received any formal education and harmonization
of Technical and Vocational Education and Training (TVET) programs with
industry requirements.

SECTOR Education

SUBSECTOR Adult Education, TVET & Skills Development

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and Ministry of Education, Culture, and Higher Education.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Afgoye Road KM5, Mogadishu, Banadir, Somalia.
info@moe.gov.so

PROJECT Pre-visibili

CURRENT STATUS re-visibility

IMPLEMENTATION 5 Years

PERIOD

PROJECT Ongoing program with long-term

LIFETIME socio-economic benefits

ESTIMATED $27.44 M

PROJECT COST
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Key Drivers

— High adult illiteracy rate (46.3%) leading to unemployment and dropout rates
— Need for inclusive education to bridge the skills gap.
— Alignment with technological change and industry skill needs.
— Economic benefits from a more literate and skilled workforce.
— Government and donor support for skills development.
Existing Infrastructure to Support the Investment
— Existing TVET centers.
— Adult education programs in Federal Member States.
— Potential for integration with ongoing donor supported literacy initiatives.

Fiscal Incentives
— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Expansion

Investment Structure PPP v Joint Venture v

Investment Type Brownfield Greenfield v

Private v

Project Status Pre-Feasibility Feasibility Started

Feasibility Completed
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ACCESSIBLE LEARNING FOR ALL (ALFA): DIGITALISING EDUCATION

PROPOSED Digital e-learning solutions integration across all levels which comprised of online

INVESTMENTS learning (apps/web based) and offline learning (radio/tablets), which can extend

DESCRIPTION educational reach and help bridge the gap". This will transform Somalia's
educational landscape and create opportunities for children impacted by limited
access.

SECTOR Education

SUBSECTOR Student Learning, Digital Education

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and Ministry of Education, Culture, and Higher Education.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Afgoye Road KM5, Mogadishu, Banadir, Somalia.
info@moe.gov.so

PROJECT Pre-visibil

CURRENT STATUS re-visibility

IMPLEMENTATION 2 Years

PERIOD

PROJECT Ongoing program with long-term

LIFETIME socio-economic benefits

ESTIMATED $21.0 M

PROJECT COST

NATIONAL BANKABLE INVESTMENT PROJECTS
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Key Drivers

— The absence of digital and e-learning solutions hinders educational and social development.

— Rural and displaced students are especially affected by the lack of digital tools.

— Digital solutions can supplement overcrowded classrooms and address resource gaps.

— Offline tools (preloaded MP3/MP4 players) offer a scalable, low-cost alternative for remote areas without internet.

Existing Infrastructure to Support the Investment

— Partnerships with GPE and the Private Sector.

— Data Protection Authority (DPA) for regulatory framework.
Fiscal Incentives

— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
— Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield Vv Expansion Vv
Investment Structure PPP v Joint Venture Private

Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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NEW EDUCATION INFRASTRUCTURE DEVELOPMENT

Expanding educational infrastructure will provide remote and underserved

PROPOSED communities with better access to schools, reducing class overcrowding and
INVESTMENTS long travel distances". The scope includes thousands of new ECE, primary, and
DESCRIPTION secondary schools, 12 TVET centres, 1065 labs, 7 teacher training facilities, and 3
new university campuses across all regions.
SECTOR Education
SUBSECTOR Infrastructure Development
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Education, Culture, and Higher Education.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Afgoye Road KM5, Mogadishu, Banadir, Somalia.
info@moe.gov.so
PROJECT I
CURRENT STATUS Pre-visibility
IMPLEMENTATION
PERIOD 4.5 Years
PROJECT
LIFETIME 10years
ESTIMATED
PROJECT COST $298.0M

NATIONAL BANKABLE INVESTMENT PROJECTS
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Key Drivers

— Significant limitations in education infrastructure, especially in rural and remote areas.
— Student-to-teacher ratios far exceed the recommended 35:1, leading to classroom overcrowding.
— The project aims to reduce the number of out-of-school children (OOSC) by removing physical barriers to access.

Fiscal Incentives
—Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson,

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield v Expansion
Investment Structure JEEYYY v | Joint Venture Private
Project Status Pre-Feasibility Feasibility Started Feasibility Completed
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INTEGRATED WASTE MANAGEMENT FOR MOGADISHU

PROPOSED Development of multiple waste management facilities in Mogadishu to transform
INVESTMENTS waste into sustainable energy. The project includes segregation, recycling,
DESCRIPTION pollution control, and waste-to-energy systems, with major public awareness
and job creation components.
SECTOR Environment & Climate Resilience
SUBSECTOR Waste Management & Renewable Energy
INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development
PROMOTER (MOPIED), and Ministry of Environment and Climate Change (MoECC).
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.
PROJECT info@sominvest.gov.so
CONTACT Wadaijir District, Airport Road, Mogadishu, Somalia.
info@moecc.gov.so
PROJECT -
CURRENT STATUS Pre-visibility
IMPLEMENTATION 5 Years
PERIOD
PROJECT
LIFETIME 2025-2029
PROJECT COST
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Key Drivers

— 35% reduction in urban pollutants.
— Energy generation from waste and revenue from energy sales.
— Employment generation in recycling and plant operations.

Fiscal Incentives

— Partial import tax exemption.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson,

—Work permit waiver for five top management officials.

Brownfield Greenfield v

Expansion v

Investment Structure

Investment Type

PPP v Joint Venture v

Private

Project Status

Pre-Feasibility Feasibility Started

Feasibility Completed
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COOKING OIL EXTRACTION AND REFINING PLANT

PROPOSED Somalia offers a strong investment opportunity for a local edible oils refinery and

INVESTMENTS extraction plant due to rising domestic demand and heavy reliance on imports. In

DESCRIPTION 2022, the country imported $186 million in palm oil, with household consumption
averaging 20-75 liters per person annually, while no local refinery currently
exists. Establishing a refinery would bridge this supply gap, reduce import bills,
and create a sustainable domestic production chain. Supported by existing
industrial zones, port access, and commercial networks, the project promises
both high returns and significant market impact.

SECTOR Manufacturing

SUBSECTOR Oil

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and a Private Investor.
Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

PROJECT info@sominvest.gov.so

CONTACT Afgoye Road KM5, Mogadishu, Banadir, Somalia.
info@moe.gov.so

PROJECT I

CURRENT STATUS Pre-visibility

IMPLEMENTATION

PERIOD 24 months

PROJECT 10 Years

LIFETIME

ESTIMATED $10 M

PROJECT COST

RETURN ON 259

INVESTMENT (ROI)
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Key Drivers

— Huge edible cooking oil imports.

— Growing domestic market.

— Abundant human resources.

— Competitive cost of production.

— Stable, democratic public sector.

— High government commitment to promote, attract & facilitate foreign & domestic direct investments in import
substitution investments.

— Access to international ports.

Existing Infrastructure to Support the Investment
— Land availability.
— Proximity to the Capital City, Mogadishu.
— Proximity to potential port site.
— Existing repairable road network.

Fiscal Incentives

— Partial import tax exemption.
5 Years tax exemption for secondary investors for this project.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

—Work permit waiver for five top management officials.

Investment Type Brownfield Greenfield Expansion

Investment Structure PPP Joint Venture v Private v

Project Status Pre-Feasibility Feasibility Started Feasibility Completed




PET MANUFACTURING

Mogadishu offers a strategic foundation for a PET Preform manufacturing facility,
supported by strong industrial and logistical infrastructure. With over twenty
large water filling companies requiring more than 800,000 preforms daily, the
market demand is immediate and substantial. Existing bottle-blowing machinery

PROPOSED

INVESTMENTS and the city's port ensure smooth integration of locally produced preforms and

DESCRIPTION access to raw PET resin. Industrial zones provide necessary utilities, storage, and
workshops, while growing recycling initiatives allow for sustainable,
environmentally friendly production. This combination of demand, infrastructure,
and green potential makes the project both profitable and strategically impactful.

SECTOR Manufacturing

SUBSECTOR PLASTIC PET

INVESTMENT SOMINVEST of the Ministry of Planning, Investment and Economic Development

PROMOTER (MOPIED), and Private Investor.

PROJECT Hussein Elabe Fahie Building. Afgoye Road-KM5, Mogadishu, Somalia.

CONTACT info@sominvest.gov.so

PROJECT N

CURRENT STATUS Pre-visibility

IMPLEMENTATION

PERIOD 24 months

PROJECT 15 years

LIFETIME

ESTIMATED $4.5 M

PROJECT COST

RETURN ON 33%

INVESTMENT (ROI) °
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Key Drivers

— High preform demand.

— A union of over twenty large water filling companies in Mogadishu.

— Abundant human resources.

— Competitive cost of production.

— Stable, democratic public sector.

— High government commitment to promote, attract and facilitate foreign & domestic direct climate smart investments.

— Access to international ports.

Existing Infrastructure to Support the Investment
— Land availability.
— Proximity to the Capital City, Mogadishu.
— Proximity to potential port site.
— Existing repairable road network.

Fiscal Incentives

— Partial import tax exemption.
— 5 Years tax exemption for secondary investors for this project.

Non-fiscal Incentives

—Investment entry facilitation (JV, partnership of wholly owned company).
—Investment after-care Support.

— Resident permit for the Board and CEO.

— Resident permit for the Board Chairperson.

— Work permit waiver for five top management officials.

Investment Type Brownfield v Greenfield Expansion

Investment Structure PPP Joint Venture Private v

Project Status Pre-Feasibility Feasibility Started Feasibility Completed ./
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VIABLE INVESTMENT OPPORTUNITIES IN
SOMALIA 2026 - 2030
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WHERE INVESTMENT MEETS OPPORTUNITY | www.sominvest.mop.gov.so

Somalia Investment Promotion Office (SOMINVEST) At the
Ministry of Planning, Investment and Economic Development




